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2024/25 PAN-TERRITORIAL BOARD FORUM REPORT

BACKGROUND

Since 2014, the Canadian Northern Economic Development Agency’s (CanNor) Northern
Project Management Office (NPMO) has hosted the annual Pan-Territorial Environmental
Assessment and Regulatory Board Forum (the Forum). The Forum brings together
representatives of each of the Assessment and Licencing Boards across the Yukon (YT),
Northwest Territories (NWT), and Nunavut (NU) with the aim of facilitating discussion on
initiatives and matters of common interest.

TABLE 1: PARTICIPATING BOARDS IN THE 2024/25 PTBF

Region

Yukon

Mackenzie .

Valley

Inuvialuit
Settlement
Region

Nunavut .

Assessment Boards

Yukon Environmental and Socio-
economic Assessment Board (YESAB)

Mackenzie Valley Environmental
Impact Review Board (MVEIRB)

Environmental Impact Steering
Committee (EISC)

Environmental Impact Review Board
(EIRB)

Nunavut Impact Review Board (NIRB)

Licencing Boards

Yukon Water Board (YWB)

*Wek’éezhii Land and Water Board
(WLWB)

*Mackenzie Valley Land and Water
Board (MVLWB)

*Gwich’in Land and Water Board
(GLWB)

*Sahtu Land and Water Board (SLWB)

Inuvialuit Water Board (IWB)

Nunavut Water Board (NWB)

*Land and Water Boards (LWBs) in the Mackenzie Valley conduct preliminary screenings, which are part
of the environmental impact assessment process under Part 5 of the Mackenzie Valley Resource
Management Act (MVRMA).

The objectives of the annual Forum are to:

14z,

Discuss and understand the key challenges with regulatory and environmental
assessment boards operating in the three territories;
Share best practices and success stories with respect to common operational

challenges;

Provide an opportunity for building relationships between the Boards that will allow for

ongoing support and information sharing; and,

Identify possible opportunities to collaborate on operational policies, processes and
guidelines and develop more consistent approaches, as appropriate.
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INTRODUCTION

The 2024-2025 Forum was hosted in October 2024 at the Sternwheeler Hotel, in Whitehorse,
Yukon. Over thirty participants from seven Boards participated (see Appendix A for list of
participants). The Forum’s Steering Committee — in collaboration with the meeting facilitators -
guided the development of the Forum’s final agenda (see Appendix B for the Forum agenda).

The Forum included presentations, plenary discussions, and small breakout groups to enable
sharing across Boards. A discussion on Consultation processes was held on the second day
with Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC) (with representatives
from the Northern Affairs Organization (NAO) and Consultation and Accommodation Unit
(CAU)) and the Northern Projects Management Office (NPMO) within the Canadian Northern
Economic Development Agency (CanNor). Actions and follow-ups generated during regional
discussions between the Boards and different groups within the Government of Canada (GoC)
are tabled in Appendix C. ATRIS System Q&A are tabled in Appendix D. Appendix E includes
presentations shared during the Forum.

The Forum began with a welcome from Kent Bretzlaff, Executive Director for YESAB, the host
organization for the 2024-2025 Forum. Kwanlin Dln First Nation Elder, Margaret MacKay, led
opening and closing prayers.

This report summarizes the rich discussions held over the 2.5 days of the Forum, capturing the
main themes, questions, and opportunities for follow-up.

SUMMARY OF DISCUSSIONS

BOARD UPDATES

As in previous years, Boards shared updates on initiatives they are implementing, focusing on
community participation in Board processes, organizational effectiveness and/or other
highlights or initiatives advanced since the 2023/24 PTBF. Each Board delivered a short update
(Board presentations included in Appendix E). We noted the following key themes across
presentations.

e Boards are focusing on strategic and operational initiatives to adapt to
changing contexts and new opportunities. Changing contexts include:

o Critical minerals and infrastructure development are creating a new wave of
activity for Boards.

Continued response and changes from the impacts of COVID-19.
Leveraging significant technological advancements including Starlink,
automation, website/registry updates, online review system, regulatory pathway
tool, use of social media, videos, cloud-based software for data/file storage and
management and testing simultaneous interpretation software.

Initiatives Boards are implementing in response to these changes include:

o Implementing strategic plans to guide their operations.

o Initiatives underway to enhance effectiveness, efficiency, and accessibility, such
as internal organizational and legislative reviews and modernizing records-
management.

o Shifting delivery models, such as transitioning from a regional approach to a
centralized model or moving from a centralized approach to a regional model.

e Boards are building organizational effectiveness through advances in
structure, inclusion, and onboarding initiatives. Some of these initiatives include:

14z,
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Implementing new organizational frameworks.

Recognizing the need for HR Managers with the growing size of organizations.
Creating shared positions to support Board operational activities, such as HR,
ATIP, and finance positions.

o Revising HR policies to accommodate more inclusive and accessible work
environments, such as updated parental leave policies and hybrid work models.

o Prioritizing and enhancing Board and staff orientation and training, including the
use of videos.

o Incorporating various initiatives to promote team cohesion and inclusion,
including: staff retreats to develop a Team Charter; incorporating Inuit
Qaujimajatugangit (IQ) into daily work practices; and cross-cultural training
programs.

e Boards are advancing efforts on outreach and engagement to enhance
Indigenous and community participation in processes. Some of these initiatives
include:

o Establishing key roles to support engagement, including Engagement Manager
roles, Community Liaisons, and Cultural Coordinators.

o Creating internship and summer student positions to foster community
involvement in Board processes.

o Increasing the visibility of Board members, such as through video biographies of
Board members available on websites and in two languages.

o Adopting a more holistic approach to integrating language, culture, and
Indigenous Knowledge into the work of the Boards, such as through terminology
workshops and collaborating with interpreters.

o Prioritizing community engagement through various initiatives, including pop-up
engagement activities during community visits, holding community meetings
and/or participation in meetings organized by the community.

o Establishing secondary hubs in different communities to facilitate participation in
proceedings without the need for travel.

o Offering Indigenous language classes for staff and promoting various inclusion
initiatives, such as incorporating IQ within everyday work life.

e Boards are undergoing updates to procedures, guidelines, and resources to
support meaningful engagement and procedural fairness. Some of these
initiatives include:

o Updating rules of procedure to reflect the current context, emphasizing the
critical importance of procedural fairness.

o Updating guidelines, including as they relate to engagement, Indigenous
Knowledge, and compensation. In addition, Boards are integrating notable
practices into these updates such as a public- and IQ-informed reviews of
guidelines and pilot testing.

o Using reference bulletins to provide clarity on interpretation of legislation and
policies, and supporting collaboration and participation of other organizations,
including regulators and Indigenous governments in Board processes.

175,

S EERM
%Ill\\\\}\\‘§ DATE: January 2025 Page 3



2024/25 PAN-TERRITORIAL BOARD FORUM REPORT

PRIVACY AND INFORMATION COLLECTION

Boards identified an interest in learning from one another on approaches to complying with
Federal privacy and information collection requirements, including those established under the
Privacy Act and Access to Information Act (and associated Access to Information and Privacy
(ATIP) requirements). The purpose of this session was to share how different Boards go about
meeting the evolving requirements for compliance and reporting under these pieces of federal
legislation, including identifying training and/or capacity needs to comply.

2 Ensuring proper management and compliance with reporting and records
disposal under Library Record Archives: One Board identified challenges with
completing all required reporting, including internally developing monthly proactive
disclosure reporting forms in consultation with the Secretariat as well as 2023/24
annual reports. Another Board identified that under Section 12 of the Library Records
Archives, records cannot be disposed of without approval. This process is managed
separately from the Privacy Information Commissioner.

= Establishing a system to manage records effectively and ensure compliance
with the Privacy Act and Access to Information Act: Boards highlighted the need
for effective records management. One Board has established a classification system for
determining which records must be retained. Effective records management is crucial to
ensure that valuable records are maintained. It was emphasized that without effective
information management tools, private or sensitive information can inadvertently be
released, and a review process is necessary to conduct QA/QC of outgoing documents
to ensure compliance with the Privacy Act and ATIP requirements. Boards also
emphasized the importance of appropriate classification/tagging of documents,
educating staff on communication practices and document management in light of
these requirements. One Board additionally mentioned their policy is to implement a
90-Day retention policy for chats and their guidance is to ensure decision-making
related discussions are conducted over email and properly managed. Boards highlighted
the need for capacity to respond to these requirements and practices.

- Developing consistent staff onboarding and technical support to enhance
organizational effectiveness on documentation standards and Privacy Act
requirements: One Board identified challenges with onboarding employees given a
lack of clarity on documentation maintenance and standards expectations (e.g., as it
relates to files, emails, chats, etc.). Another Board shared that they use SharePoint for
general file sharing among staff and a server for master records that are restricted to
certain individuals and cannot be altered.

= Accessing Canada School of Public Service resources and training: One Board
identified the benefits of access to the Canada School of Public Service training
opportunities, including resources, information sessions, and training documents.
Access to these resources has not been offered as membership in the public service is
required to access them.

175,
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The following items were identified as potential areas for ongoing collaboration between the
Boards:

¢ Developing a joint statement to the Government of Canada requesting support
to meet federal privacy and information collection requirements: Boards
highlighted the challenges they have experienced in accessing federal privacy and
information guidance and training, including consistently changing federal contacts, lack
of access to training and guidance for Board staff, and lack of personal information
banks (PIB), which is a resource for government-collected personal information. Boards
discussed the action of developing a joint statement to the federal government to
address these barriers and to highlight their distinct operational capacities and
purposes.

¢ NPMO to inquire about a single window for administrative tribunals within the
Government of Canada: Boards sought clarity on whether there is a ‘single window’
with responsibility for coordinating with administrative tribunals within the federal
government. Boards asked this question to find solutions to ease their administrative
burdens. NPMO committed to following up with their ATIP coordinator to seek clarity on
this question.

LESSONS LEARNED: PROCEEDINGS

Most northern Board processes include requirements for public hearings or panel processes.
YESAB is currently preparing for its first project to undergo a Panel Review. A Panel Review is
the highest level of environmental and socio-economic assessment in the Yukon and the only
level of assessment that requires a public hearing. This session was an opportunity to share
lessons learned to inform ongoing process improvements and to inform YESAB's first public
hearings.

YESAB kicked off the discussion by putting forward the following inquiries for discussion:

e Collaborative development of key documents: How do Boards engage key
stakeholders in advance of proceedings, while maintaining procedural fairness?

e Increasing accessibility of public hearings: How do Boards enhance accessibility
within processes that may be intimidating for some participants?

e Upholding procedural fairness: How do Boards maintain procedural fairness while
enhancing accessibility?

To support learning, the NIRB, LWBs, and MVEIRB shared lessons from their own processes.
These include:

e Tailoring approaches to communities: Boards highlighted the importance of casting
the net wide for participation, but tailoring processes to the specific communities
involved, recognizing that each community has unique contexts, protocols and needs.
MVEIRB shared that they are building comprehensive guidance of community-specific
protocols to support them in taking community-specific approaches to proceedings. The
NIRB shared that their processes are informed by IQ, include opportunities to share oral
testimony and that participants can participate in the language of their choice. These
practices enhance accessibility and community participation.

175,
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Ensuring community participation at every step: Boards identified the importance
of ensuring that communities are engaged frequently throughout proceedings. They
also highlighted the importance of engaging to inform development of key documents,
such as guidance document development that would set the tone for proceedings
(rather than proceeding specific documents). MVEIRB identified the importance of
Board members and staff interacting with communities directly as often as possible
throughout the process to share information and create opportunities for learning.

Creating a culturally safe public hearing: Emphasis was placed on creating a
culturally informed space by thoughtfully considering the hearing format, for example
by as including culturally appropriate openings and closing (e.g., drummers), holding
hearings in a circle, and considering factors like timing (i.e., to ensure all segments of
the community, including youth and Elders, have the option to participate) and
providing culturally-appropriate foods. A Board highlighted the use of ‘open mic time’ to
create space for participants to share thoughts outside of the formal agenda and/or
topic of discussion.

Enhancing accessibility of language: Language, both in terms of using plain
language and effective translations/interpretation, were highlighted by Boards as key
for supporting meaningful participation in proceedings. NIRB and MVEIRB both shared
their practice of working with interpreters to identify/develop appropriate terms for
technical words (e.g., tailings ponds) and to validate those with communities to ensure
understanding. The LWBs emphasized the need to provide guidance to participants to
speak slowly and clearly and to avoid the use of acronyms to enable effective
interpretation.

Enhancing accessibility while maintaining procedural fairness: Boards spoke to
practices for enhancing meaningful participation and accessibility, while maintaining
procedural fairness. They emphasized the need to follow Rules of Procedure, but also to
review and update these regularly to reflect evolutions in context.

Implementing strategies to combat participant fatigue and maintain
engagement during public hearings: Incorporating frequent breaks, providing food,
and thinking creatively (e.g., providing fidget objects) were identified as ways to
combat participant fatigue during hearings. Boards emphasized the need for
adaptability and to plan agendas to respond to audience’s needs, balancing activities to
combat fatigue, and planning flexibility into proceedings in advance (e.g., planning for
2-day hearings in case more breaks were needed).

Enhancing the well-being and comfort of Board members and participants for
more inclusive public hearings: Boards identified practices they have implemented
to support Board member well-being during long hearing days. These include providing
separate rooms for Board members to decompress during breaks, having comfortable
seating for Board members, and ensuring community member supports are available to
assist in managing the room.

Managing Elder participation and ensuring effective communication during
public hearings: Boards shared practices for managing Elder participation during
hearings, including having community leaders speak first to guide Elders by asking

EI aM DATE: January 2025 Page 6



2024/25 PAN-TERRITORIAL BOARD FORUM REPORT

specific questions, preparing Elders in advance on the scope of the discussions, and
incorporating content from preparation discussions into presentations shared during
meetings. Informal ‘open mic’ time at the end of hearing was also suggested to enable
broader community participation to support greater focus throughout the hearing,
respecting cultural protocols, and ensuring all voices are heard.

LESSONS LEARNED: DEVOLUTION

On January 18, 2024, the Nunavut Lands and Resources Devolution Agreement was signed
between the Government of Canada, Government of Nunavut, and Nunavut Tunngavik
Incorporated. Devolution will allow Nunavummiut to make decisions on how public lands and
resources are used and developed. As the Yukon underwent devolution in 2003 and the
Northwest Territories underwent devolution in 2014, this session was an opportunity to share
lessons and to learn across jurisdictions.

The NIRB and the NWB began the discussion by sharing challenges and questions they are
facing regarding devolution. These include:

175,
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Clarifying processes ahead of devolution: Nunavut Boards shared questions
regarding steps to take in advance of devolution to ensure that the process is clear and
transparent and that all levels of government are engaged and have clarity on roles and
responsibilities post-devolution (e.g., as it relates to delegation instruments). Yukon and
NWT Boards shared their experiences with devolution. NWT shared complexity due to
delegation of authority, not devolution between the federal and territorial governments,
which has implications on their processes (e.g., separate water licences for different
federal and non-federal areas). Both Yukon and NWT Boards shared the need for
collaboration and clear communication ahead of devolution to identify these potential
challenges and clarify processes to increase efficiency and effectiveness post-
devolution.

Timeline for legislative amendments: Nunavut Boards shared their questions on
timelines for legislative amendments. NWT Boards emphasized the importance of
Boards obtaining intent documents from governments to understand the rationale
behind actions negotiated during devolution, as this information may be lost over time.

Supporting Indigenous participation in decision-making during devolution:
Boards highlighted the impacts of devolution on Indigenous communities. For example,
YESAB shared that the devolution process happened in parallel to Yukon First Nations
negotiations of comprehensive land claim agreements and self-governing agreements,
but they were not made aware of the devolution discussions. This lack of coordination
between land claim negotiations and devolution has had implications on assessment
processes, for example, in determining decision-bodies (as the test for establishing
decision bodies relates to whether a project is located wholly or partly on settlement
land rather than granting Yukon First Nations decision making authorities for all
projects). Boards emphasized the importance of reflecting principles of reconciliation in
devolution discussions.

Engaging with different governments to better manage legislative changes
during devolution: MVEIRB shared their experience that many legislative changes
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were proposed / occurred simultaneously with devolution, highlighting the need for
Boards to engage with different levels of governments to share information about their
processes and origin.

PAN-NORTHERN PUBLIC REGISTRY

Boards are exploring the idea of a single window pan-northern public registry or the
opportunity to integrate registries across jurisdictions to support the assessment and
permitting of transboundary projects or projects with transboundary impacts. The purpose of
this session was to learn more about the Online Review System (ORS) as well as other tools
used by Boards in the Mackenzie Valley and to discuss potential for application of similar tools
across northern Boards. To support learning from one another, the MVEIRB and LWBs shared
demonstrations of their ORS and communication tools and platforms.

= Simplifying processes to ensure a user-friendly experience is key to effective
participation.

= Utilizing digital platforms to explain processes in plain language and translate into
Indigenous languages, to enhance inclusivity and accessibility of the process will
support Board processes.

The following table highlights key aspects of MVEIRB and LWBs ORS and communication
platforms and tools.

TABLE 2: ONLINE REVIEW SYSTEM AND COMMUNICATION TOOL HIGHLIGHTS

Tool Highlights
Online Review e Lists ongoing reviews, allowing public searches and updates in
System (ORS) real time for transparency.

e Supports direct communication across parties, enhancing
relationship building between the public and proponents.

e Provides comprehensive information for each step of the process.
Work underway to integrate the public registry with the ORS.

e Designed to be user friendly and maintainable.

MVEIRB Regulatory Comprehensive resource for all stages of resource development in
Road map web the Mackenzie Valley.
platform e Interactive tool, guiding users through processes based on
specific requirements and legislation (planning to integrate land
tenure and other systems in near future).
e User friendly, story-like scenarios.
e Ability to map different project pathways and standardize
approaches for different pathways.

MVEIRB e Includes translations into five Indigenous languages
Communications
Products

14z,
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Tool Highlights

e Using YouTube and other platforms to share Board processes in
plain language. Communications are translated into Indigenous
languages

¢ Engaging stakeholders and focus groups to improve user
experience

The following item was identified as a potential area for ongoing collaboration between the
Boards:

¢ Interest in exploring creation of a pan-territorial online review system: The
LWBs suggested the three territories could integrate their public registries with the
ORS, creating a single access point for all information across Boards. NPMO highlighted
the system’s value for project tracking and noted the timeliness of discussions. NPMO
committed to leveraging their convening role within the Government of Canada to
investigate and explore government partnerships and potential funding opportunities to
assist in further development and implementation of a pan-territorial ORS system.

CONSULTATION PROCESSES

Northern regulatory frameworks have been designed to include public participation in project
decision-making, permitting and licencing, enabling people to participate in decisions that
affect them. All Boards have requirements to conduct consultation as part of their
administrative processes, and like other parties, many undertake a range of other engagement
activities. The Government of Canada (and in most cases Territorial governments) have a duty
to consult, and where appropriate, accommodate Indigenous groups when it considers conduct
that might adversely impact potential or established Indigenous or Treaty rights. In northern
regulatory frameworks, the duty to consult and accommodate applies to a range of activities
including major project approvals, issuance of licences and permits as well as other activities.
The Government of Canada’s Crown Consultation processes were discussed at the previous
PTBF and led to many questions from Board participants.

The purpose of the session at the 2024-2025 Forum was to enable constructive two-way
dialogue that allowed Boards and the Government of Canada to continue to learn from each
other about their respective consultation processes in the spirit of supporting meaningful
engagement and continuous improvement.

The conversation began with small group discussions to define meaningful engagement.
Participants noted the following ideas in defining meaningful engagement:

e Context matters: Participants discussed the importance of identifying and developing
community-specific approaches for engagement informed by local preferences and
practices, recognizing that communities may have established their own protocols or
policies on consultation. Participants also highlighted that there is no one-size-fits-all
solution to meaningful engagement.

o Engage early: Early engagement to build relationships and understanding of projects
or processes ahead of formal processes and proceedings enables relationship building
over time.

1/;.
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Build relationships based on respect and reciprocity: Participants highlighted the
importance of establishing relationships before engagement, emphasizing the need for
deep listening, for Boards and the GoC to be aware of limitations of their processes,
ensuring communities are aware of what mitigations can be scoped into the process,
and providing clarity around roles. Doing so enhances transparency and ensures that
communities feel valued and not just a part of a transactional or formal process.

Create safe spaces for all voices: Participants discussed the need to ensure
everyone'’s voice can be heard by creating safe spaces where all individuals feel
comfortable expressing themselves. Attention to dynamics within small communities is
important — as not everyone may feel comfortable speaking up with differing opinions
unless space is created to do so safely.

Ensure communities have capacity to engage meaningfully: Effective
engagement requires communities to have capacity to participate meaningfully.
Participants highlighted the need for participant funding and resources to support
capacity for participation as well as ongoing capacity-building.

Be flexible and adaptable: Participants highlighted the importance of building
flexibility and adaptability into planning for engagement, as community circumstances
may change quickly (e.g., need to reschedule due to an event in the community).

Maintain effective communication: Clear communication is important to ensure
clarity around resource allocation and boundaries.

Create processes for validating information: Ensure follow up is conducted
following engagement activities to ensure information was captured as intended.

Following this discussion, NPMO, CIRNAC NAO, and CIRNAC CAU presented on Crown
consultation (slides included in Appendix E). The purpose of the presentation was to clarify the
Federal government’s obligations for Crown Consultation, highlighting the various roles and
responsibilities of different federal departments with responsibilities for Crown Consultation
(see table below which summarizes the roles and responsibilities of NPMO, NAO, CAU, as well
as individual federal departments operating in the North).

TABLE 3: FEDERAL DEPARTMENT ROLES AND OBLIGATIONS FOR CROWN CONSULTATION

Federal Department Role

CIRNAC, CAU e Leads Federal whole of government approach to federal

175,
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Crown consultation
e Provides tools, guidance, advice, training to all federal
departments.

o Provides expert consultation advice from a whole
government perspective with additional support
on a project-by-project basis.

e Co-develops Consultation arrangements with Northern
Indigenous Groups and/or Territorial Government/s
(non-project specific)
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Federal Department Role

e Facilitate partnerships and collaboration, improve
consultation and accommodation processes and foster
ongoing information exchange.

NPMO e Coordination: Coordinates federal participation — EA

and *regulatory (*NPMO involvement under review)

¢ Convening: Brings together proponents
Territorial/Indigenous governments and other
organizations in understanding and navigation of
Northern assessment and regulatory systems

o Consultation: Acts as the Federal Crown Consultation
Coordinator for major projects in the three territories

CIRNAC, Northern Affairs e Federal liaison for Northern Affairs and issues

Organization (Northern ¢ Responsible for Federal Resource Legislation and
Regional Directorates and Regulations and Implementation (YESAA, MVRMA,
Natural Resources and NuPPA, etc.)

Environment Branch) o Regulatory amendments/reviews

o Policy — Environment and Resource Management

o Northern regulatory efficiency — advance clear,
trusted and functional regulatory regimes in the
North

o CIRNAC participation in EAs/regulatory reviews,
and making decision recommendations to Minister
(including consideration of whether s.35 Duty has
been met)

e Supports meaningful participation in Northern impact
assessment in Major Projects Reviews (assessment and
some regulatory processes)

o Manages the Northern Participant Funding
Program

o Funds Indigenous-led studies through NRI
(Regional, Baseline and Cumulative effects

studies)
Decision Makers i.e., e Plans, participates in and/or leads consultation activities
Individual Federal (including assessment and regulatory phase)
Departments Operating in o Responsible to fund own consultation activities
the North (including o Federal departments may sit on NPMOs Project
CIRNAC) Specific Federal Working Groups

o Makes decisions on projects when empowered in
areas within their mandate/jurisdiction

o Develops a departmental/agency wide approach
to consultation

175,
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The following questions were identified by participants following the Government of Canada’s
presentation on consultation processes:

¢ When capacity of Indigenous groups limits their ability to meaningfully engage in
consultation processes, why is the majority of Government of Canada money going to
Critical Mineral Strategy initiatives and not the Northern Participant Funding Program?

¢ How do the federal departments coordinate with provincial/territorial Crowns to ensure
asserted Indigenous territories are kept up to date in the Aboriginal and Treaty Rights
Information System (ATRIS)?

¢ What aspects of Crown Consultation processes are public (i.e. are preliminary screening
or final recommendation reports released publicly)?

e Are Northern Project Management Office Crown Consultation records available to the
Boards upon request?

e What are the processes for the Crown communicating the adequacy of consultation
conducted by the Boards?

e In cases where both a territorial government and federal government are coordinating
their consultation responses, do the federal government departments produce multiple
departmental recommendations or a single response?

Following the presentation, the Boards had an opportunity for one-on-one regional discussions
with CAU, NPMO, and NAO. Regional actions and follow-ups generated in these discussions are
found in Appendix C. ATRIS System Q&A responses from CIRNAC can be found in Appendix D.

= Addressing uncertainties in current approaches to consultation, particularly
for smaller projects that may not require a Ministerial decision: Federal and
territorial governments focus and resources are primarily dedicated to major projects,
creating uncertainties on whether the duty to consult is triggered for smaller projects
that may also have impacts on established or asserted Aboriginal and Treaty rights
(e.g., projects requiring only Type B Water Use Licences).

= Ensuring consistent and coordinated consultation with Indigenous groups to
minimize information gaps and consultation fatigue: Indigenous groups have
shared that Board and Federal Crown Consultation processes feel duplicative and lead
to consultation fatigue.

= Exploring further discussions between the GoC and Boards to prioritize
funding for regulatory processes: Boards identified the need for funding to support
initiatives to enhance their processes (e.g., terminology workshops, education,
engagement outside project specific engagements, etc.). They also identified the need
for ongoing discussions with the federal government to inform and prioritize funding
needs. NAO shared that funding may be available to support operational Board
processes (e.g., workshops).

= Sharing Government of Canada training with Boards: Boards expressed an
interest in training on Consultation. The CAU consultation training highlights the
meaning of S.35 in a reconciliation context; however, this training is only available to

175,
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federal officials. The ATRIS training is available to members of the public. CAU
committed to sharing information about this training with Boards.

The following items were identified to support ongoing collaboration between the Boards and
the Government of Canada:

e CIRNAC CAU to demo ATRIS for Boards: CAU offered to share an ATRIS demo with
Boards. Ryan Fequet of the WLWB committed to contacting CAU and Boards to identify
a time for a demonstration of the system.

e NPMO to support collaborative efforts across Boards: NPMO offered to bring
forward initiatives and collaborative efforts on Consultation processes raised by Boards
during the Forum forward to the appropriate GoC tables and forums. NPMO will reach
out to the Boards as conversations within the Government of Canada are advanced.

o Increasing effectiveness of Resource Development Advisory Groups (RDAGS):
NPMO has been exploring options to make RDAGs more effective, including inviting
Boards to participate in these coordination tables to support federal consultation efforts.

TRANSBOUNDARY PRELIMINARY SCREENING AND ASSESSMENTS

Transboundary issues and opportunities for coordination across Boards was a topic discussed
at the 2021 PTBF. The session focused on exploring what coordinating on transboundary
projects (or projects with transboundary impacts) could look like in practice, through a
discussion of realistic project scenarios. Since then, Boards have advanced thinking and
practice on transboundary projects or projects with transboundary impacts, including
developing processes to support coordination across Boards. The purpose of this session was
to identify lessons learned since 2021, identify upcoming transboundary projects to proactively
plan for coordination, and to clarify processes for coordination across Boards.

To support learning from one another, the NIRB, LWBs, and MVEIRB shared lessons learned
from coordination on projects. These include:

e Developing a transboundary strategy to support project development and
transboundary considerations: NIRB described their internal Transboundary Strategy
(drafted in April 2020). The purpose of the Strategy is to assist staff and Board
members with understanding important considerations related to transboundary
projects. The Strategy is meant to be dynamic and will be updated to reflect changes
because of Nunavut’s devolution. The Strategy includes considerations related to the
impacts of projects outside Nunavut settlement area, impacts of projects on Indigenous
rights, consideration for overlapping treaty and territory areas, applicable legislation,
etc. The NIRB offered to share the Transboundary Strategy with other Boards to inform
learning.

e Developing MOUs between Boards and other organizations: Boards shared
examples of the structure and contents of existing MOUs between Boards (e.g., MVEIRB
and NIRB) or Boards with other organizations (e.g., MVEIRB and Yukon government).
Common elements include protocols for consultation between organizations, project
timelines, staff training, as well as considerations for trans-regional impacts. Boards
without existing MOUs expressed an openness to developing MOUs as needed.

14z,

S EERM
%Ill\\\\}\\‘§ DATE: January 2025 Page 13



2024/25 PAN-TERRITORIAL BOARD FORUM REPORT

e Navigating challenges for international transboundary coordination: The NIRB
shared reflections on their experience supporting the implementation of the Convention
on Environmental Impact Assessment in a Transboundary Context (Espoo Convention)
which includes considerations for coordination between Canada and other countries,
applying existing assessment mechanisms. The implementation of this Convention
identified some key differences in processes across countries, for example, differing
interpretations/use of hearings. The NIRB shared the importance of undertaking front-
end work to proactively understand the implications of these types of international
conventions on Board processes.

= Exploring development of additional MOUs between Boards: Boards discussed
the potential for additional MOUs between Boards with transboundary considerations,
where these agreements are not already in place. Boards identified key processes and
next steps for MOU development, including mapping out processes to support
alignment (i.e. regulatory pathways), drafting implementation plans, etc. While it would
be preferred to map out processes at a high level, project-by-project specific plans may
be required.

= Maintaining conversations about current and future transboundary projects:
Boards discussed the importance of regular communications on potential or upcoming
transboundary projects. The NIRB highlighted the importance of multi-jurisdictional
reviews and ensuring procedural fairness in considering future transboundary projects.
For example, Nunavut and MV Boards discussed the importance of ongoing coordination
on future transboundary projects, such as the Grays Bay Port and Road.
Communication and collaboration were emphasized as approaches to address
regulatory challenges associated with transboundary projects.

= Ensuring transparency in federal funding for transboundary projects: Boards
identified concerns with the provision of participant funding for upcoming
transboundary projects, including whether CIRNAC was supporting participation of
potentially impacted communities within individual regulatory regimes or from a
transboundary perspective. Boards discussed the need to forecast potential
transboundary projects to understand the financial implications on participant funding.

The following item was identified as a potential area for ongoing collaboration between the
Boards:

¢ The Land and Water Boards of the Mackenzie Valley and Nunavut Boards
expressed an interest in jointly advocating for the development of a
cumulative effects framework: The LWBs of the Mackenzie Valley and Nunavut
Boards discussed a collective interest in advocating for a pan-territorial or
Nunavut/NWT cumulative effects framework (approach to be determined) from the
Minister of Northern Affairs, as approaching this discussion in a coordinated way may
have a higher impact.
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CLOSING

In closing, participants provided key reflections on the 2024-2025 Forum. These included
reflections on what worked well about the planning and delivery of the 2024-25 Forum, what
could be improved in the future and potential areas for ongoing collaboration.

Feedback on what worked well:

The regional one-on-one discussions created space for meaningful discussions with
federal representatives.

Facilitators providing extra time for discussions and working sessions, as needed.
The cultural learning opportunity (i.e., guided walk along the Yukon River) was a
highlight of the Forum.

Feedback on opportunities for improvement:

Ensuring that terminology and instructions for activities are clear in advance.
Sharing slides in advance of the PTBF and ensuring enough time is provided on the
agenda to effectively share content.

Ensuring accessibility considerations are factored into meeting venue selection (e.g.,
large screens for sharing slides, making the presentation screen bigger, having two
screens for projection, etc.).

NPMO shared closing words on the importance of the Forum for meaningful conversations
across Boards. NPMO expressed ongoing support for future Forums. Lastly, the LWBs offered to
host the 2025-2026 Forum in Yellowknife (NWT) on October 215t-23, 2025. NIRB offered to
host the 2026-2027 Forum in Cambridge Bay (NU).

N
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APPENDIX A PARTICIPANT LIST
Region Participating Boards - EA Participating Boards - LWB
Mackenzie Mark Cliffe-Phillips Angela Love
Valley Kate Mansfield Angela Plautz
Stacey Menzies Chris Hotson
Natalie Lippa
Kassandra DeFrancis
Ryan Fequet
Marie-Eve Cyr
Rhiana Bams
Leonard DeBastien
Elizabeth Wright
Nunavut Dionne Filiatrault Karén Kharatyan
Tara Arko Wilfrid Bagley
Mark Hadlari Mohammad Ali Shaikh
Mark Ings Abid Jan
Yukon Kent Bretzlaff Karen Clyde
Rose Sellars Jean Beckerton
Caleb Light Kristi Wallace
Amy Ryder
Vanessa Thorson
Heidi Rumscheidt
Nick Grzybowski
NPMO Alain Gagnon
Boyan Tracz
Sandy Craig
Lisa Dyer
CIRNAC Kirsten Miller (CAU)

Jenel Larocque (CAU)
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Region Participating Boards - EA Participating Boards - LWB

Jessica Newcombe (CAU)
Luisa Turano (NRE)
Kim Pawley (NRE)

ERM Vicky Weekes
Emily Caddell

Katelin Boles

14z,

S EERM
%Ill\\\\}\\‘§ DATE: January 2025 Page 17



(panujjuod) sajepdn pieog |eusdjul weQOo:TT - ST:0T "€

POAIDS SYIPUS PUL 9340 sejnuIW GT
yealg weqgT:0T — 00:0T

(popinoad ajejdwal) (V80 sulw G + yoed suiw QT ) spieoq ¢ Aq suoijejuasald
‘+Z20Z Ul builsaw 3se| ay3 92UlIS padueApe aaey Aay3l XJom uo sajepdn aieys
03 [nJdjay aqg pjnom 31 jeyl payjijuapi sjuedidiied ‘sbunssw aaidjwiwo) buliasals wnio4 gz - £z20Z burling
"'+20Z Adendqa4 ul 491d 358/ 8yl aduis pasueape saAjjeiiul 1o sjybiybiy 1ayjo do/pue
S$S2UBAIID344D Jeuojjeziuebio ‘sassadold pieog uj uonjedidiiied Ayunwwod uo buisnooy ‘buizuswalduwl
a.e Aay3 saAnenniul uo sajepdn aleys 03 spieog 104 A3uniioddo ue si uoissas siy) :asodind solnuiw Q9
sajepdn pJeog |eusajul weQpQ:0T - 00:6 C

(suiw q) buidaaxasnoy / wnio4 ay) Joj epuabe pue saAa[qo 491d 9Y) JO MIIASY e
(Sulw QT) suonoNpoJlul B|qRIPUNOY o
(sulw G) OINdN WO4) DWOD|DM ®
awooom / buluado [eanjiny e sonuIw Qg
SuonONpPOIIUT |qeiIpunoy pue SWOodOM wepo:6 — 0£:8 T

PBAISS SYIBUS puUP 3340y
uI buimes weQg:8 - 00:8
wa)I epusaby Burwig "ON

(LA “8SJoya3IyM ‘19243S POOM TOZ) [910H J3[98yMUuidlS ‘i W00y 92UaJaju0) :uoijel’o

116 ¥390L1D0 ‘AVAS3INL :T Avd

VAN3DV WNYO d XIAN3ddV

NEEEes

Kl



6T 2bed GZ0z Adenuer :31vd /ﬁ/ﬂ///,__ﬁ
NNEE e
7N

9] SI MDINBY [aUBd YV ‘MBINBY [aukd e obiapun 03 309[o.d 3s.i) oY) J40) buliedald Ajjuaiind sI gySIA

'sassa20.d jaued 4o sbulieay 21/gnd 10 sjusawiaiinbal apnjoul $3s5220.4d pieog ulayliou 3sop :9sodind solnuIiWw Q9
sbuipa3d0.d :pau.ed] suossa’ wdog:z - 0€:T ‘9

PAAISS Youn| 194Ng« sajnuiw Q9

youniy wdog:T - 0€:CT

(sulw Qg) uolIssnosIp pue suodaal ‘ved ©
uoijejuasald /suiw GT  ©
(amIm pue QIIIAKW Aq Bulieys)
(Su0) waisAs MaIAaY auljuo AMTM/IMT1D/aMIS/IMIAN/GUITANW uo bulieys : 17 Hed o
'SpJeog UJay1iou Sso.doe [00] Jejiwis e Jo uojjedjdde
4104 [el3uajod SSnJsIp pue AajjeA alzuaxdep ayl ul spieog AG pasn WalsAS MaIAay auljuQ ay3 Jnoge aiow
uJleaj 03 s/ UOISSaS SIyy Jo asodind ayy ‘spoedwl Alepunogsuedy yiim sioafoad 1o syoafoad Atepunogsued]
40 bunwiad pue Juawssasse ay3 11oddns 03 suoiipsiin ssodoe sali3sibad ajeibajul 03 A3uniioddo
Y3 40 Au3sibau oiygnd uiayiiou-ued mopuim ajbuis e jo eapl ay3 buliojdxe ale spieog :asod.ind sojhuiw G
Ansi6ay d1iqnd uiaylioN-ued wdog:ZT - SPITT 'S

ésuonnjos aAey 1ybiw siaylo alaym pal1aiunodusd noA aAey sabuajeyd Jeyp  ©
¢wloJ) ules| ued siayjlo 1ey) pardope noA aaey saopoedd Jeym  ©
(se1nuiw G¢) uoIsSsSNISIp 3|geipunod Adeusld e

‘Ajdwod 03 spaau A3oeded do/pue bujuiedl buiAyauapl buipnjoul
‘uoiyelsibaj |edapay Jo sadaid asay] 1apun bujjiodal pue aoueljdwod 10 sjuswaldinbaa buinjors ay) buileaw
1noqge ob sp.ieog Juadajjip Moy 3.1eys 03 Si U0ISSas Siyl Jo asodind ayy “(sjuawaainbai (d11y) Adealld pue
uoi3euIoju] 03 SS220Y Pajleidosse pue) 10y UO0IIeWIoju] 03 SS90y pue 10y AJBALI4 9yl Japun paysijqeiss
asoy3 buipnjoul ‘sjuswialinbag U01329//02 uonew.ojul pue Aoeald jeispad yum buiAjdwoo ol sayoeoidde

uo Jayjoue auo wody buiuiesa| uj 3sa4ajul ue paljiauspl 991wwo) buliasls §z-20Z dYyl asodind solnuIW Gy
uoI123]]0) uoljewiojuy pue Adealld wesy:TT — 00:TT b
(popinoad ajejdwal) (V80 sulw § + yosea suiw QT ) spieoq £ Aq suoijejuasaid sajhuiw Gt

wa)I epusaby puiwi] "ON



R\
o0z obed GZ0z Adenuer :31vd V/ﬂ//,__ﬁ
WNEE e
7N

(sutw 07) uoissnosip dnoab jnoxealq uo Xoeq Jodad Aleud|d € Med e
¢uolINjoAsp
91ebiaeu 03 paeog JnoA 031 apinoad nOA pjnom 3d1Ape 1eym ‘awil ul yoeq ob pjnod noA 1 ©
¢UoIINjoASp
palioddns swsiueyosw / sjooy Asy 1eym ¢ padualiadxa noA aaey sabuajjeyd jeyw  ©
¢ul paseyd aq 0] [|13s ade sabueyd 1eyp ¢UOIIN|OASP JO BSNeIaq Inoge sawed sabueyd Jeypy  ©
(suitw o) uoissnasip (bupuadiq/builiwaad pue buiusalds/y3) dnolb Jnoxealg :z 1ed e
(sulw 0€) ¥R8O sulw G + uonejuasald /ulw QT ©
(aMIAW/aVvsS3aA)
S9II0311I9]1 ISOMUION pue uo)nA ayj wolj pau.lea] suossa| uo burieys 1T ued o
'SU0JI2IPSIIN, SSOJoe uiead| 0] pue su0Ssa| aleys 03 A3juniioddo ue S| uoissas Siyl ‘L I0Z Ul UoiInNjonap
JUBMIBPUN SB]I1031118] ISBMYIION dY] pue £00Z Ul UOIINJOA3P JUIMIBpuUn UoXNni ayl Sy 'padojanap
pue pasn a.4e $32.1n0sa. pue spuej 2//gnd Moy U0 SUOISIDBP axewl 03 INILULWLNABUNN MOJIe [[IM U0IINJOASJ
"pa3e.10dioou] Mirebuuny JnAeuNpN pue ‘InAeunp JO JUBLIUIBA0LD ‘epeue) JO JUSWUIBA0L Y] Usamiaqg

paubis sem Juawaalby U0IINJOASJ S921N0S3Y pue spueT InAeunp ayl £zoz ‘ST Aienuer up :osodind salnuIW 06
UOIINJOAS(Q :paUJed] SUOSSa ST:b - Sb:T "/

DPOAIBS SYIBUS pUP 931J0Dy sanuIW ST

yealg Sbi¢ - 0¢€:¢

(sulw Q) uolIsSsnasIp pue suoiPdad ‘YRD € Med e
(sulw Qg) uonejuasalsd/uiw QT ©
(aMIM/9UIIANW/GUIN) pau.led] suossad| bulieys :z ped o
(suiw 01) (gvS3A) sbuipaadoad

[2ued pue sburieay sijqnd uo suoiysanb buisod / uoissnasip ayj bujwiedq T ued e
'sburieay oi/gnd 3s1ly S,g¥SIA Wlojul
03 pue (sbuipaaso.d azjuojodap 03 s3ioya buipnjoul) sjuswaolduwl ssa20.4d buiobuo w.ojul 03 paules)
SU0SS9| aleys 03 Ajuniioddo ue si UoISsas siy ‘sbulieay dijgnd pjoy o3 jaued e buliinbaJ Juauwissasse
JO [9A8] AJUO BY3 pue UoXNA 9yl Ul JUBLUSSISSP J/LLI0UO0I9-0/20S pUPL [BIUBLIUOIIAUS JO [9AD] ISaYbIY

wa)I epusaby puiwi] "ON



,s

Tz @bed G20z Asenuer :31vd zm m ///
m

(493U3)H JRINIIND UNQ UlUBM)]
ay3 Jeau buipjing anjq pue mMojjaA) 198.43S ysiay T0T ‘asnoyde| pue 380 1ayies) :SUOoIJeAIdsdl Jauulqg

JUdAZ Jerdos Jeuondo wdpo:9

Z Ae@ uo AjiAIDe J00pINOo pue [BID0S BUIUDAD JO JBpuIwWDy e
T AeQ jo Alewwing e sojnuIW GT
dn deam 1 Aeqa wdog:y - ST:p

wa)I epusaby puiwi] "ON



zz 9bed Gz0z Adenuer :31va /ﬁ/ﬂ/gﬁ
NREE S
c\:/

POAISS S)DIBUS puB 994J0D 4
yealg weqgT:0T — 00:0T

(sulw op/uonejussaid) uolelNSUOD UMOJID U0 OWdN PUe NYD DVNYID ‘OVN DVYNYID woly buneys e
(sulw 0€) >oeq jodas Aleus|d / wJojsulelq

Jauned - uonelnsuod pue juswabebus [njbuluesw Jo) uoISIA uowwod e buipjing T Jed e
JuaaAolduwil snonuiauod pue Juawabebus |njbujuesw buiyioddns Jo 3ids ay3 ul
$955320.d U0/383/NSU0D 9AJ308dSal 11ay3 IN0Ge 1910 YIea WOl uJeaj 03 anuijuod 03 epeue?) Jo JUBLUIDA0D
Y3 pue spieog smojje jeyl anbojeip Aem-om3 9AJ30NJISUOD 3]geus 0] S/ U0ISSas Ssiy Jo asodind ay |
'sjuedidiied paeog wod) suoizsanb Auew 03 pa) pue 4914 snoirald
33 18 passnIsIp sem $9552204d U0/3e3JNSUOD UMOID) S,epeue’) JO JUBLLUUIDADD By ‘SdIJIAIDL 19y10 Se
/|]om se syjuwiad pue sa3uadjl Jo aouenss) ‘sjeaolddde 10aloud uofew buipnjoul sai3ini3de Jjo abued e 0] sajidde
9]EpOWILLIOIJE pUPe 3NSU0D 03 AINp By] ‘sylomawel) Aiojejnbal uiayiiou ug 'syybii Ayeauy 1o jeuiblioqy
paysi|geiss 1o [ejpuajod joedwl Ajasiaape Jybiw jey 3onNpuod siapisuod 3 uaym sdnoab snousbipur
21epowiwodoe ‘ajelidoidde auaym pue ‘3ynsuod 03 AInp e aaey (SJUSWUIBAO0D [BLi03I113 ] S9SBD ISoW U/
pue) epeue?) JO JUBLWUIBIA0D 3y *SI1IAIIILe Juswabebus 4aylo jo abued e axelapun Auew ‘saipied iayio
3l pue ‘sas5920.d aAjpeisiujwpe syl Jo JJed se uoi3e3ynsuod 3onpuod 03 sjuswaldinbal aney spieog ||y
‘wiayy 30a4e jeyl suoisidap uj ajedidiyied ol ajdoad ajqeus 03 ‘buiouady) pue buiiwiad ‘bupew-uoisioap

109fo4d uj uonedioizied o1gnd sapnjour 03 paubisap usaqg arey syiomawel) Aiojeinbal uisylioy :asodind solnuIWw G/
S9SS920.1d uoljeynsuo)d wepQ:0T - S+:8 e

(sulw g) uoISSas S,Aepo] 40} epusbe MIINDY e

(sulw Q1) suoissnasip s,Aep shoiaald ayj Jo dedad YInYD e sojhulw GT
uoonpo.ju ¢ Aeg pue )ydeg awod|9Mm wegH:8 — 0€:8 T
PAAJDS SYDBUS puk 93JJ0D«
u1 buies weQg:8 - 00:8
w31 epuaby Burwig "ON

(LA ‘@s40ya3IyM ‘393415 POOM TOZ) [210H J9]93YMUIDIS ‘{ WOO0Y 92U494U0D) UO0I3ed0

1 0€ ¥3A0LD0 ‘AVASIANGIM :Z Avd



£z abed Gz0z Adenuer :31vd /ﬁ/ﬂ/gﬁ
NNEE e
c\:/

(291) 1uaAg edos Jeuonndo - wdpo:9

'S100pIN0 dwWi] o) passalp / paledald swod ases|d e

9J1Ud) |BIN3ND UNQ uljueM} :uonedo| jjo doig e

AQqqQoj [910H J3|99ymMulals :uonedo| buijuels e
"UOXNA
ay3 Jo AJo3siy ay3 pue ajdoad suopaepN 1sdi4 UOXNA 3noqe bulieys aq [[IM ays *9510yd3iyM UMOIUMOp Ul
(4oA1y UoNA 8Y31) uemiN nyD buoje xjem e buipes| aq [[IM Jaquiy abejlisy 18y JO WOPSIM dY3 8381Gs[90
pue buiajj 213S1joy 23elquia 03 SI1ay3o sadidsul Jaquiy ‘abpajmouy snouabipur buiniasald pue ssaujjom
bunowo.d 03 JuswHWWOod e YIM ‘9jdoad suoneN 35414 UOXNA JO 91n3Nd JULIGIA pue A103Siy Ydid dy3
uo suoissnosip buibebus buipea) pue sjueid jeuidipaw uo sbuiyoea] |njaybisui buliayo ‘s1004 snouabipur
42y Aq pauidsul Ajdasp si iaquiy *ajdoad suoijep 3s4i4 UOYNA dy3 JO 94n3ind pue AIo3siy ay3 inoge syjel
buinib pajieis ays usym s,3ey >fded [euoijen aueny ui epeue) syled 404 4o3aidiajul ue se pajiels ays
‘LTOZ UJ ‘suonjep 15414 auenpy Jo Jaquiaw pnold e pue uewom 3ibull SI 9snoyljy-pleiaqg laquy :asodind

asnoyjjy-plelag Jaquiy YUm uemiiiN nyd buojy yjem wdog:v - 00:¢ %

St:T 18 AqQoT J9[99YMUuID1S SY3 Ul 199W 9SeI|d «
PaAJaS Youn| 39)ing «
BuianQ 104 aiedaad o3 sawil / yosuni wdgT:T - S0:CT

(sulw Qg) sassadoad Hoo pue pieog aAladsad ybnoayy Juswabebua njbuiuesw
Moddns 031 Juswubije pue juswasaoadwi 4o saiiunoddo BulAJIaUSPT (UOISSNOSIp Aleudld e
OWdN ‘OVN JVNYID ‘NVD DVYNUID Yim suoissnasip ybnoayy a|dAd suoibay ©
(uoibai/suiw 0z) 2dueApe Ul paliaUapI suonRsanb/saswayl As) uo sndo4 ©
(sulw 09) sassaco4d uonejnsuod uo ,bunep paads, |euoibay e
(suiw 0z) (panunuod) uolle}NSU0) UMOID U0 OWAN PuUe NYD DVYNYUID ‘OVN DVNYID woly bulieys e senuiw OTT
(panuijuod) sassado.id uoijeljnsuo) wdgQ:ZT - ST:0T s

w31 epusaby Buiwi "ON



,_
7 abed Gz0z Adenuer :31va V//,
™

yea.lq wegT:0T - 00:0T

(sulw gT1) uoissas bujdom 10j
9pIAIp 03 sAem pue syoafoud Auepunoqsuedy buiwoddn Ajlauapl 03 uoissnasip dnolb Aueusid :z Med e
¢plemuoy buinow Ajjuauaylip op 1o abueyd noA pjnom Jeym =
{pauJdes] NoA aAey 1BYM =
‘pieog
Jayjoue yyum uolnyeulplood joddns 03 buisn aie noA 003 4o Joaloud e Jnoge sn ||9L =
(V80 ulw 0T + uonejuasatd uiw OT) AMTAW / GIIN / GIIFAW  ©
(suiw 09) sydafo.d uo uocIjRUIP.I00) WOI) pPaUledT] SU0SSa :T yed o
"'SpJeog ss0.oe
uo/3eulp00d 104 $3s52230.4d Ajlield> 03 pue ‘uojjeulpiood o) uejd Ajaaioeold o3 spoaload Aiepunogsue.
buiwoodn Ajiauspl ‘TIz0Z 22UIS paules| suossa| Ajauapl 03 s € Ae@ U0 suoissas buiuiow ay3 Jo asodind
9y 'Spleog Sso.Joe uoijeuipl00d joddns 03 sassasoud buidojarsp buipnjoul ‘spedwi Aiepunogsuedl yim
s309foud 40 s303[oud Aiepunogsuel] uo ad/3oeld pue bupjuiyl padueApe aAey spieog ‘usayl aoulS *S0LIPUIIS
109fo.d d13s1jeal JO UOISSNISIP e ybnoJy) ‘aa130ead ul 93l %00/ pjnod (spoedwi Adepunogsuel) yim sioalfoid
40) spoafo.d Auepunoqgsuely uo buieuipiood jeym buliojdxs uo pasni0) UoIsSas ayl ‘491d IZ0Z Y3
1e passnosip 21doj e sem spieog Sso.Jde Uoj3eulplood o) sajjuniioddo pue sanssi Aiepunogsuel) :asod.ind s9NuUIW G/
SUDWISSASSY puk Buluadalds Aleulwijdid Alepunoqsuea) wepo:0T - S¥:8 4

(sulw g) € Aeq J0j epusbe mMaINDY e
(sulw QT) @1ep 03 UOISSNISIp BY3 Jo dedal XoIND e salnulw GT
uononposjul € Aeg pue )joeg WoOd|9M wes:8 — 0€:8 T

POAISS S)oeUS pue 934J0D)«
ux 6uines wepe:8 - 00:8

wa}I epuaby puiwi] "ON

(LA “8SJ0ya3IYyM ‘19343S POOM TOZ) [9I0H J3]98YyMUIdIS ‘4 WO00Y 92Ua424U0)) :UoI}ed0T]

1sT€ ¥3F0LD0 ‘AVASUNHL € AVA



/_
Gz abeq Gz0z Adenuer :31va V//,
™

PaAJaS Udun| 194Ng «

young 00:T — 00:¢CT
saAneniul buiobug =
(son3s160] uanlb 9zoz pue gz0z) sbulsyleb om) Ixau ayj Joj sueld =
wnJo4d ayj3 Joj uoissnasiq  ©
3|qeipunod Buiso|y ©
1BWJI0) WNJIo4 Uo ydeqpasq ©
491d t20oz jo dn deapy e saynuiw G
sdajs 3xau pue dn deapy | wdpO:ZT - WeST:TT "+

£3SN 01 91| @M pP|NOM S|00] JeYM  ©
¢31| M00| uoneulplood bulobuo pjnom ey ©
¢edpnue sam ued sanssi JeYyp  ©

sy09foud Atepunogsued] buiwoddn uo paseq uoissas bupliom Inoxealq ||ews e sonuiWw 09
(panunuo)) sjuswssassy pue sbuiuaalds Aleujwijdid Alepunoqsued) WeST:TT - ST:0T €
PaAJSS SHIBUS puR 934J0D 4
Burwi ‘ON

w31 epuaby il



9z 9bed

‘11es

Buipuny e yosune| 01 sawiy poob e aq Aew
jJuawissasse 10j polad adnou Aep-0€ aylL
*UOXNA Ul Spuny d4dN yim saniunyioddo
40 sdeb Aji3uspi 03 siISAjeue ue 3PNpUod
0] wea) buipuni QYN :wd} UOIPY
:sisAjeuy pue s3sanbay Huipung

"}NSaJ B sk HA YIM
Buipuny) 03 yoeouadde juaiayip ssnosip

031 OVN :Wd} UOIIIY 'SIBIA 93.4Y3] IXaU
93 J9A0 9seaudul 0] pajadxa S| AjiAlDe
|[emMauay :sjemauad bujuiw 13de|d

*UoI1RD0||R pUNy WJOjUl 0} S3I10}1143]
93443 ||e 40 s3oaload jueasjal/ssedoud
9y} 1seda40) pue d4dN 404

youne| jo buiwiy uo spieog abebua |j1m

OVN :d4dN 10} SOI jo suonejdadxy

‘Buipuny wuojul |[ImM uolssilgns
jJuswaels (3S3) S10943 J1LOU0IB0ID0S
pue [ejuswuoldiAug s,309(01d

23 Jo uoissiwgns *1afold ouise) ayj
10J 3|gejieAe bBuipuny UO UOIIRWIIJUOD 10
payse gyS3A :buipung 33fo.ad ouise)

OVN

sassado4d uoleynsuod
UO SUOIIRSIDAUOD
bujobuo aaey

01 OWdN Pue NVD ‘gvS3A

(A13s1baa ayy 03 @sayj 3sod
031 Joyiaym pue) bujynsuod
Uuo SpuUalul UMOJD 3Y]
sdnoub snouabipul yaiym
HulwJijuod uoj3edIUNWWOD
|ewJoy Bulieys ynoge
dvS3IA yim dn mojjoy

0] NVYD :swal uoidy

o

'sdno.ab

snouabipu] pajoedwi Ajjenuaiod
0] SpUdS UMOJD 3Y3 Jey) S491319|
93 Ul papn|dul 8q 031 pase gvS3A
1s9ss920.d pieog uo aduely

nvo

SIW31LI NOILOV NOILVLINSNOD TVNOID3d

[y4ord \»\__WSCMm 31va me w——‘%j

'}S9.493Ul JO 3q p|nOM
SIy3 JI duiwaalap 03 (duepuane
ul Jou se) gMA yum dn mojjo4
'SOYQY ul edpied 01 gyS3IA 104
saniunjioddo ssnosIq (WAL UoIPY o

'sossad0.d y3

JO 9pISINO SpadU UOI3R}NSUOD

ssalppe 0] pado|anap

Buiag sjoo) uo gys3A yium dn
MOJ[|0} O} OINdN :Wd}I UolPyY ©

*syeduwi/spasu

uone}NSUOD Uo sassadold
oy10ads-109lold apisIno sSUOISSNISIp
10J pasu ay) passalddxe gySIA

:sjoedwiI pue SpaaN UOI}R}NSU0) o uoynA
OWdN uoibay
O XIANdddV



1T 9bed

*spaau

vIy bunosad ‘anaeuny ul sjesodoud
Bbuipuny Joj [jed e youne| 03 sue|d OVN
:s9ssado.ud paj-pieog J10j Buipung

‘Adinbul s1y3 uo spaeog yym dn
MOJ|0} 0] OVN WA} UoidyY ©

¢S92UdD|| J93em uo Jjo subis

13]SIUI\ B 2J9YM S313IAIl0R douenss)-3sod
v 9dAL ul suonebijqo 3jnsuo) 03 AIng

S S[[I4[NJ UMOJD Y3 Moy 1noge paldinbui
spJeog :S95uddi 19jeM\ v 2dAL

*S92U3DI7 J21BM
g adAl Jo) IMND pue ‘spieog
‘705 Bay3 SS0Joe UoIIRYNSU0D
Jo Adenbape jo Buipuejisiapun
paJeys splemoy Jom

|IIM Spieog :wd}I UOIPY ©

*S9SS2204d 9SaY] Ul SISIXD U0I3R}INSU0D
umod) Joj 1abbiiy e uayjaym buipiebau
Ajuiejaaoun sajeaud Jjo ubis J93sIuly
Bbulainbai jou saouadi 493 g 9dAL Moy
passndsip spleog :3jo-ubis 193SIUIN
10J sjuawalinbai ou pue Bulieay

e JNoY}IM S323Udd17 493e g 2dAL

OVN

UOI3R}NSUOD JO SPa3dU JO S|00) dBY)
uo spJdeoq Jaijem wodj 3ndul sy
SaW0d|aM NYD "Juswdo|aAap |00]
NVYD ul papn[oul aq 03 pa)se gMN
9yl :3uswdojanaq |ool NV

*suonsanb

SIYlV |esousab

03 siamsue sapinoid

leyl spJeod ayjy yaim

Jusawndop ygo e aJdeys

01 NYD w1}l uonRy o

*s9ssa20.d J1ay) wJoyul
0} |00} ke se 11 Jo Ajljiqel|as ay)
pue pajepdn si STY1VY US40 Moy
inoge paJdinbui spieog :STHLV

nvo

[y4ord \»\_MSCM_” 31va me Wwﬁ

‘soseyd Buidods pue juswssasse
Adeuiwiaad ayj je syoafoud

10J SOYQY 10J pasu ayl passaadxa
ddIN 9yl :SOVAY pue sOMm4

'SOVAY pue SHMH Ul

ajedidijied 03 gYIIAI pue sgM 404
sa1iun}ioddo ssnosig W}l uodyY

*dn-moj||04 01 OINdN *SOVAY

pue sOM4 10} sal|Iqisuodsal SOWAN

sabueyd y3 03 A|dadip syafoad
Buriuagel 10) ssaooud s, gHIIAN
MOy pa»se spleog :sHydy pue

(som4d) sdnouo Bunjiop [eldpad

OWdN

inAeunpn

(AW)
Aajjen
alizudjoen

uoibay



8¢ obed

03 gYIN 3y} yum sbunsaw
|esaie|iq Jejnbads snpayos
0} OVN :wd)l uoIPy ©

'sossad0.d

InAeunp ul aedpiied o) buipuny Bupass
InABUNN JO 9pISIno salled Joy wied Jo
yibuauiis 1noge padinbul spieog inAeunpn
159sS920.d A10je|nbay pue d4dN

'SUOISSNDSIP UOIIN|OASP
ul spdeog spn|aul 0] paau
SNUIIUO0D 01 OVN :WSM UOoIPY ©

*SUOIIRSIDAUO0D
9say3 ul pabebus bBuiaq uil 3saJa3ul
ue passaldxa spieog "SUOISSNISIP

uoIlNjoAap Ul spieog abebuas 03

paau ayj 3noge INABUNN JO JUSWIUIDA0D
ay3 pabebus sey DYNYID "dMN 3Y3 03
suolssiwqgns [edapa) buyeulpiood 1oy )04
S,OVNYID UaAIb Ajjediyioads ‘uoiynjonap
-1sod 904 SOYNYID U0 uoledyed
1ybnos spieog inAeunp :uoiNjoAQ

'sassado.d

A1oje|nbad 104 spuny

9ziyJonud 03 spaeog Alojenbal

yym suonestanuod buiobuo
pjoy 01 OVN :walI uolpdy ©

OVN

109(oud

ujeg ymMopN ay3 Jo4 sjodoyoud
uol1elNSU0d 1noqge padinbul
QYIN :393f0ad uiyjeg yyonN

"M3IABJ 10 Juswdo|aAap
aouepinb/sjooy
ybnouyj spieog yoddns
031 saniuniioddo
SsSNJsip 01 OWdN

pue NYD :wajl uoldy o

‘JuswuJlanob

|eJopa) YyIm 3]1eUIpJo0D

03 |nydjay aq pjnop “sjusuodoud
Joj souepinb juswabebua
Bbuidojonap Ajjusldnd si

a¥IN @Y1 ‘S|dwexs 104 3nAeunp
u| sassadold Alojenbal pue
JuawIssasse ssodoe saydeoldde
uoI3Be]|NSU0D Pa3RUIPIO0D

pue 1u33}SISUO0D BINSUD 0] pPasuU By}
passhosip spleog :saydeoiddy
pa31eulp100) pue Judlsisuo)

‘wea)

yuoN sdiysiaullied s,NvD Yim
S$843U32 324N0S3aJ pue s|o2030.d

nvo

[y4ord \»\_MSCM_” 31va me Wwﬁ

uoIIRIINSUO0D UMOID
1noge spleog 03 adlApe
J0 uoisinoid/uonedpiied
aJojdxa 03 spJeog
InABUNN pue sjuswiledsap
|[e49pa) JURADIDJ YUM
SUOISSNDSIP 9]BUIPJ00D

0] OdN Wi}l UolPyY  ©

'(440-ubis

J23siul Jo Bulieay e Joj Juswadinbal
ou *3°1) saouadI] J91eM g 2dAL

Joj uoneynsuo) o1 sayoeoudde Jisyy
UO SDIAPE UMOJD SS220B p|nod Asy]
Jayidaym inoge paJdinbul gMN dyL
:3Jo-ubis 193siully ou pue bulieay
e JNoY}IM S30uUddI1] 193e g 2dAL

"aseyd

A1ojeinbau sy bunp syuswiledsp
|edapay JO uoljeuipiood buipinold
OWdN Ul 1saJdajul pamauad paljlauapl
spleog :aseyd Alojejnbay buring
uoljeuIpioo) uoije}jnsuo)

'SHvAy pue

SHMJ Ul d1edpnied 0

spJeog J0j saiyiunjioddo
SSNJSIg :wd}I UOIPY ©

OWdN

uoibay



6¢ °bed

*(*230 ‘soapiA

Moys ‘sjeliajew uoieodnpa
*3°1) 3nABUNN Ul S3Yybu

GE'S UlIM INABUNYN 9pISINO0
sdnouab 0] yoeaaino uo spieog
INABUNN YlIM 3BI0QR||0D

0} OVN :wajl uondy

"InABUNN Ul SIYBLI GE*S YyUm
sdnoub uo sajepdn ssnosip

OVN

'suolysanb oiypads
109fouad asayy ssnosip
01 gdIN 3yl yum
dn-moj|o} ||IM wea)
ymoN sdiysiauiied
NVYD :wall uoldy

nvo

o

*S92UDDI 3B
g adA] Joj suonebijqo

OWdN

[y4ord \»\__WSCMm 31va me w——‘%j

uoibay



APPENDIX D ATRIS SYSTEM Q&A

CONSULTATION AND
2024-2025 PAN-TERRITORIAL ACCOMMODATION

BEOARD FORUM UNIT

Crown-Indigenous Relations  Relations Couronne-Autochtones
and Northern Affairs Canada et Affaires du Nord Canada

Questions & Answers

ABORIGINAL AND TREATY RIGHTS INFORMATION SYSTEM (ATRIS)

e The Aboriginal and Treaty Rights Information System
(ATRIS) is a web-based, geographic information
system that locates Indigenous nations, groups,
communities, and organizations and displays
information pertaining to their potential or
established Aboriginal or treaty rights.

e ATRIS was designed to provide information that
assists Federal Government officials and others in
their duty to consult Indigenous groups.

e ATRIS, and any information contained in it, is not
intended to provide or constitute legal advice on
What is the Aboriginal and Treaty section 35 rights or duty to consult, nor is it intended
Rights Information System (ATRIS)? to replace direct communication, partnerships, or
collaboration with Indigenous communities.

e The content of ATRIS is a compilation of data
obtained from many sources and the data is subject
to change without notice.

e While we attempt to present and maintain current
and accurate information in ATRIS, Crown-
Indigenous and Northern Affairs Canada (CIRNAC)
cannot guarantee that the information is up to date
due to circumstances outside its control. CIRNAC
accepts no responsibility or liability for any errors,
inaccuracies and/or omissions in ATRIS.

What is CIRNAC's goal for how this

tool is used, both the internal and e ATRIS was designed to provide information that
external version (as we understand assists Federal Government officials and others in
there are two versions from our notes their duty to consult Indigenous groups.

from the previous PTBF)?
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e ATRIS is part of the Government of Canada's Open
Government initiative, as such, approximately 97%
of the data in ATRIS is publicly available.

e ATRIS does have the ability to allow users to have
different levels of access, restricting some
data/records to only be viewed by different user
groups (Federal officials only, CAU/CIRNAC, etc). The
“internal version” may contain slightly more
information than the “public version”. This is often
due to reasons such as but not limited to:

¢ An Indigenous Group requested sensitive information
to only be shared with federal officials

e Content is developing, data has been
submitted/drafted but not yet fully vetted to be
released publicly.

e ATRIS is a system that pulls data from internal and
external sources, as well as displays information
developed internally based on discussions with
relevant stakeholders, and contains information on
the following where possible:

e Indigenous nations, groups, and organizations,
including:

e contact information for chiefs and band offices
e tribal council affiliations

e Other relevant information on Indigenous nations,
groups, and organizations such as:
What information is included in

ATRIS? e Treaties and agreements, including: @ historic and

modern treaties, self-government agreements,
consultation protocols)

e Claims and negotiations,

e Court cases and decisions, including: @ litigation
between Indigenous groups and the Crown relating
to Section 35 Aboriginal and treaty rights, litigation
between Indigenous groups and the Crown relating
to consultation matters & key court decisions related
to the legal duty to consult

e Consultation-related information, including: @
historical context, community perspectives, reports,
studies, correspondence or agreements.

Yo mEaurEie is e e e fon i e Consultation Information Services of the Consultation
ATRIS for the North? and Accommodation Unit (CAU) (who manage
ATRIS) cannot guarantee that the information within

1145,
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the system is up-to-date or complete. Information
within the system is updated as regularly as possible
to include new and emerging information related to
consultations with Indigenous communities,
applicable court decisions, and other relevant
information. CAU also works with Indigenous
communities to co-develop and co-manage
information that can be verified through due
diligence processes prior to posting.

e CAU’s Partnerships- North Team is currently working
to review northern data in ATRIS to ensure its
accuracy and will work with Consultation Information
Services team to discuss future updates.

o If you notice information in the system is out of date
or in need of an update, feel free to reach out to
Consultation Information Services at
indigenous.consultations.autochtones@canada.ca.

e ATRIS includes information on all northern
Does ATRIS include information on Indigenous Groups.
northern Indigenous communities,
land claims, surface and subsurface
rights)? Does it include caribou
ranges?

e ATRIS does not currently include datasets such as
surface and subsurface right land parcels, caribou
ranges, known harvesting areas, areas/boundaries of
locations that hold Indigenous significance etc.

e Federal officials are recommended to use internal
ATRIS to help determine which Indigenous groups
they may need to consult as a result of the activity
they are planning to undertake. It also aids them to
understand what Aboriginal and Treaty rights are at
play, and obtain contextual and contact
information.

e ATRIS allows users to explore its database through
How do CIRNAC and other Federal various search tools that apply structured query
Departments and Agencies actually language.

- 5
de Ll szl 2l el ol e Searches can be started by entering the first three

letters in the name of an Indigenous community or
organization, or in the name of a treaty, agreement,
claim or assertion.

e Users can also search by First Nation band number,
map coordinates, court case and decision, NRCan
topographic map sheets, place name, postal code,
province or territory, or reserve.

¢ Many use this tool’s interactive map to draw,
pinpoint, or apply a radius of their “projects

%
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footprint” directly to a location on the map. Once
entered users can select ‘search’. ATRIS will then
produce a list of communities and provide
information on the Aboriginal and Treaty rights that
overlap with the users search criteria.

Federal officials also use the “public version”, or
external version, to undertake their searches as it
can be accessed from any computer/device and
displays a more user friendly interface, similar to
google and easier, common look and feel.

What is the process for how the
internal and external versions are
updated with content?

ATRIS is a dynamic and evolving system with its
content being continually updated.

As further information on Aboriginal rights in Canada
becomes available through consultations with
Aboriginal communities, court decisions or other
means, ATRIS will be updated to reflect and enhance
public access to this important data.

As ATRIS is a repository of information that
integrates off the shelf data from existing databases
as well as Section 35 Aboriginal and treaty rights
content that is gathered and managed by the
Consultation Information Service (CIS), the currency
of its information is partially dependent upon the
update cycles of other databases. As such ATRIS is
refreshed daily so any updates made to other
databases or within ATRIS will be available the
following day. Information is also developed by the
team in consultation with relevant communities and
stakeholders to confirm content accuracy.

CIRNAC invites users to participate in the
development of this system by sharing their
feedback using the ‘Provide Feedback on ATRIS’
within the Help menu, or reaching out to the Single
Window at
indigenous.consultations.autochtones@canada.ca.

I've noticed some information in the
system that seems to be out of date,
inaccurate, or missing. Whom should I
contact?

CIRNAC invites Indigenous partners and other
system users to share feedback using the feedback
form available within ATRIS to identify outdated,
inaccurate or missing information. For any questions
or inquiries, including Indigenous partners seeking to
co-develop content for ATRIS they are encouraged to

117,
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contact:
indigenous.consultations.autochtones@canada.ca

e The Consultation Information Service (CIS) team

within CAU holds the responsibility to manage the
ATRIS. However, since ATRIS is a repository of
information that integrates off the shelf data from

Who is responsible for updating the existing databases, amongst other sources, the

internal and external version? currency of its information is partially dependent
upon the update cycles of other databases and the
team’s ability to work with partners to update
content.

e ATRIS is a dynamic and evolving system. The newest
digital version of the external system was released
on September 12, 2023. Similar updates are
currently in development for the internal system. A
continuous improvement model is used for the
system to ensure usability of the system. The
content housed within ATRIS however is updated on
a continuous basis.

How often is either version updated?

How do updates get communicated to e CAU-CIRNAC does not currently communicate to any
those using either version of the tool? user, internal or external, when content has been
updated.

e CIRNAC invites users, including Provincial, Territorial
and Indigenous Governments to indicate their
interest to collaborate with us to make updates to

How does CIRNAC collaborate with the system by sharing their interest using the
‘Provide Feedback on ATRIS’ within the Help menu,
or reaching out to the Single Window at
indigenous.consultations.autochtones@canada.ca.
The CIS team will then be able to work with
interested parties to discuss collaboration
opportunities.

Provincial, Territorial, and Indigenous
Governments regarding this tool?

e ATRIS training sessions are available to the public as
well as government officials. (includes government
employees, Indigenous organizations, industry, etc.)
Tailored training session are also available upon

Where can I learn more about how to
request.

use ATRIS?
e Free online drop-in “webinars” are hosted regularly

and provide an overview of ATRIS and its key
functions. The training schedule can be found on the
Aboriginal and Treaty Rights Information System

%
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page. Tailored group training sessions can be
coordinated, subject to availability, by contacting
indigenous.consultations.autochtones@canada.ca.

e Upcoming English Training for ATRIS:
December 18, 2024; January 8, 2025
January 22, 2025; February 5, 2025
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APPENDIX E FORUM PRESENTATIONS
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